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Perception is Reality

Congress tends to be a reactive body

• Responds relatively well to perceived crisis

• Competition for limited resources: “pay as 
you go”

• The old adage: “the squeaky wheel”

• Policymakers often claim the reason for 
inaction is that they aren’t hearing from 
home.  Don’t give them that out.



Our Challenge:  There’s a 

Whole Lot of “Squeaking” 

Going On
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 US Population: +100 million

 District Populations: +183,000

 Casework:  Barely existed

 Faxes:  Didn’t exist

 E-mail:  Didn’t exist

 Advocacy campaigns:  Rudimentary

 Internet/Web Sites:  Didn’t exist

 Faster pace!

Staff sizes same since 1970’s

Another Challenge: Offices are 

Doing a lot More Since the 70’s



A whole new world of info 

and media

A Typical Hill Staffer’s Daily Diet

• 200 inbound emails

• 20 blackberry check-ins

• 150 headlines

• 30 phone calls

• 25 faxes

• 25 email alerts

• 5 daily online newspapers

• Meetings with lobbyists/constituents/committee staff

• Mail pile

Source: The More Things Change: Effective Policy Advocacy in an 

Era of Hyper Democracy (2006 The Policy Council)



How to rise above the “noise”

The elementary rules of effective
advocacy have not changed.



“Make friends before you 

need them” 

–President Lyndon Johnson

Rule #1
KNOW YOUR LEGISLATOR

• set up a meeting and introduce yourself
• swap business cards
• follow-up with email
• stay in regular contact



Building Credibility

• Understandable and Concise
• Accurate
• Persuasive

Goal is to build credibility so they 
come looking for you when they need 
information

Rule #2

BE A SOURCE OF RELIABLE INFORMATION



What Are Hill Staffers Looking For?

…Clear and Timely Policy Information & 
Analysis
Å Clear statement of position about pending legislation 

(82%)
Å Analysis of impact on my district of state (71%)
Å Newly released position papers (64%)
Å Tutorials explaining complex issues on particular 

legislation (41%)
Å Archived position or policy papers (39%)
Å Press releases (37%)
Å Contact information for questions (37%)
Å Personal stories from constituents (32%)

Source: Congressional Respondents Only
2004 NationalJournal.com Readership Survey



Ask and You May Receive

Rule #3
ASK HOW THEY WILL VOTE 

AND HOLD THEM ACCOUNTABLE

Å Miss Manners’ lessons apply here



Hired Guns Have their Place, but 

Voters/Constituents are KEY

“. . .most effective way to communicate is 
to have constituents bring policy concerns. 
Generally, participants felt in-person 
meetings, particularly constituent 
meetings, are the most effective methods 
of communication.”


